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The Big Idea

TOURS
OF DUTY

THE NEW EMPLOYER-
EMPLOYEE COMPACT

BY REID HOFFMAN, BEN CASNOCHA, AND CHRIS YEH

FOR MOST OF THE 20TH CENTURY, the compact between
employers and employees in the developed world was all
about stability. Jobs at big corporations were secure: As
long as the company did OK financially and the employee
did his or her job, that job wouldn’t go away. And in the
white-collar world, careers progressed along an escalator
of sorts, offering predictable advancement to employees
who followed the rules. Corporations, for their part,
enjoyed employee loyalty and low turnover.
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1. HRXEFSELFRET
The rise of social in the workplace

PR
Productivity
Increase

3. BaRrEARE

The rise of mobile technology

ESHEBIRE
Have a mobile device
today

IBM Smarter Workforce

2. REUEMZHTRISSGE
The rise of big data & analytics

WA—MEFLE
Seeitasa
competitive
advantage

4. IR TRERIIERE

The rise of the independent worker
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Consider themselves
not white or blue
collar, but no collar
employees
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Revenue:

$280M

l""i an IBM Company

Employee
Population:

KeneXa

IBM Smarter Workforce

Global

Footprint:
33 Offices in
21 Countries

Join
IBM Family

KNXA in 2012

4,000

ARIGISZF: 1987
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Industry leader, the only player in all 3 areas: Software, Data and Professional Services
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[ Kenexa offering  IBM offering IBM Research asset  IBM Internal practice  Future Idea ]

Recruitment Outsourcing

Onboarding

Assessment: Testing & Selection

Applicant Tracking
(BrassRing)

Transition to Retirement
Assessment: Out-Placement
(Partnership with 39 Party)

Science of Fit Expertise Locator

Predictive Retention Analytics

Career.com Social Network Analysis

Watson Skills
Enterprise HR Forecasting
(gap/glut)

SalesMetrics Alumni Connections

Social Source

Recruitment
Portal Analytics

Leader Assessment /

Employment Branding Development

Engagement Surveys

Survey Analytics
Social Collaboration

(Connections)
Succession Planning Social Q&A
Leadership
Ouitliers / . .
360 Surveys Beyond Discussions
Expediting Expertise
Science
Precision A . | -
e Mobile Learning Training

Assessment; Development Plans

RECOGNITION
5 REWAR

Performance Management

LCMS Learning Outsourcing
Team Composition

Optimization Watson Career

Advisor
Sales Incentives

Talent Optimization LMS
(Varicent)

Comp Planner

Social Learning

Social Recognition CompAnalyst Salary.com
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1. Select more people like

your very best performers.
2. Maximize the performance

of those individuals. m
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TALENT

OPTIMIZATION
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11%
Conditions

9%
Education
and Career

Growth

7%
Exciting
Work

18%
Security

12%
Conditions

9%
Education
and Career

Growth

GLOBAL CHINA

6%
Exciting
Work

17%
Security
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The 'replacement cost' is generally made up of the following:
- recruitments costs

IBM Smarter Workforce
(advertising, agency fees, candidate travel etc)
- on boarding costs (some roles require medical checks, police checks etc)

- training costs (time taken to get the candidate trained to do the job)

- performance lead in time

(the time it take the candidate to actually start delivering value in the job)
- exit costs

(any costs associated with the candidate tresigning)
- performance downtime

(the value lost to the organisation between job holder resigning
and new candiate being hired)
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effectively.

Empower the right people to do the right job

=31

25%

reduction in time spent looking
for information. Streamlined
and reduced to 8.7 hrs /| YEAR!

A social LMS helped to significantly reduce
the time it took AMD’s salesforce to find

information, exceeded their training

completion goals and better enabled their
salesforce to SELL with the right tools for

the right scenario at the right time.
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AMD “educated, armed and supported” its worldwide sales team with
the information, expert support and insights it needed to do their job
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Enabling business transformation :
: [T T ! SmarterCommerce
IR Sl | | Business Process | P T S T Y 5
@ as a Service Solutions : Application it Application i Application ‘ : SmarterAnalytics
smarterCities
Marketplace of high value consumable business applications SmarterWorkiorce
External . Human
. Ecosystem ( Industry )Gﬂ“al}ﬂrﬂtlﬂa (FI —— n:es Watsan solutions

® ‘ Software i &, Toosystem
as a Service 1 _ SMtware solutions
: Analytics Commerce Marketing g%@p A

Composable and integrated application development platform

(Deuelupment)( Analytics ) [ Data ) ( Integration )
® ‘ Platform 5 i Middleware

as a Service : i Services
(woste ) secuney (Tt ) B

FOUNDRY

Enterprise class, optimized infrastructure

m— | SOFTLAYER
nirastructure : . :

. : Compute Storage )(Netwnrkmg) n
@ as a Service § ( J ( : IBM SmartCloud

openstack : .
: Enterprise +
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