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侯菲律先生现任CDP集团解决方案部门总监 
 
拥有十多年供职于国际和本地顾问公司的咨询服务和团队管理经
验，专长领域在通过信息化手段，进行管理流程优化，多模块、
多应用系统集成，及HR共享服务中心建设和人力资源流程外包方
案设计 
 
作为CDP方案团队的首位成员，参与创建了业务流程外包服务模
式和实施团队，及质量标准和服务水平的规范制定 
 
领导的创新方案包括： 
国内第一个基于SAP HR平台BPO服务的成功案例 
国内第一家事业单位和高校的SAP HR实施案例 
国内第一家SAP电子招聘实施案例等 
参与的项目类型包括人力资源业务流程外包、人力资源管理咨询、
业务流程优化、SAP和Oracle等系统实施。主要涉及零售、金融、
制造、贸易、物流、教育等行业 

 

毕业于上海交通大学人力资源管理专业 

侯菲律  先生 方案总监 
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HR共享服务的升级——追求整体成本效率的提高 
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中国企业共享服务建设的驱动力 

Drivers: 
 
• Access to global best practice or 
advanced technology 
 

•Process improvement 
 

•Globalization 
 
 
 

Drivers: 
 
• High growth and expansion 
 

•Being strategic 
 

•Cost efficiency 
 

•Globalization 
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共享服务并不仅是“合并” 

• Lack of integration, 
consistency and 
sponsorship 

• Some commitment, 
lack of harmonization 
and standardization. 
Simple on service 
scope 

• High level of 
integration 

• Consistency 
• Clear ROI 
• Organizational 
commitment 

Desire for Change 

Building Ability 

Harmonization 
with Best Practice 

Just Starting Consolidating Shared Services 

Traditional Transformational 
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Presenter
Presentation Notes
Now we want to get a sense of where our audience is in this discussion and where their organizations are.  I think that  we can focus our presentation better, and prompt better questions and answers if we all have a sense of the audience experience.So that you know what experience we’re talking about, let’s look at a couple more slides.This one shows you the 3 levels at which organizations participate.  Of course, it can be 5 layers, but the identification of 3 is sufficient for our purposes today.Go ahead and explain the criteria for WANTS TO PLAY, ABLE TO PLAY and PLAYING TO WIN.CHERYL suggestion:  convert this into a survey that can be completed on entry to the presentation.
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合并只是第一步…… 

Stage I Consolidation 
• Focused on bringing 

processes and systems 
under one roof 

• Located near Corporate 
or major customer 

• Viewed as part of 
Corporate 

• Centralization rather than 
true shared services 

• Disparate IT systems 
• Relationship with 

Customers characterized 
by anger and conflict 

• Silo based organization 
• Cost Focused - clerical 

skills and processing 
efficiency 

• Scope restricted to pure-
play transactional 
processes 

• Funded by Corporate 

Stage II Standardization 
• Focused on 

standardization of 
policies, procedures 
and technology 

• Outsourcing of non-
core activities 

• Informal Governance 
Board 

• Multiple systems in 
use by customers 

• Customer relationship 
managers identified 

• Contact embedded in 
functions, some use of 
Contact Centers in 
selected functions 

• Team based 
organization around 
process, sub-functions, 
or applications 

• Functional experts 
• Some performance 

reporting 
• Service offerings 

defined; charge backs 
established 

Stage III Optimization 
• Integration of 

optimized processes, 
technology and 
organization 

• High degree of 
process 
improvement 

• Continuous 
improvement 
imbedded 

• Move to optimal 
location(s) 

• Greater outsourcing  
• Standardized 

enterprise system 
• Use of imaging; 

workflow & other 
enabling IT tools 

• Customer focused; 
self-directed teams 

• Contact Center 
• Balanced 

Scorecards 
• Detailed SLA  
• Variable pricing 
• Formal Governance 

Board 

Stage IV Virtualization 
• Leverage advanced technologies 
• Physical location(s) less important 
• Contact Centers established to support 

stakeholder inquiries 
• Continuous re-invention 
• Expansion of services / scope including 

expertise services 
• Open for competition with external 

providers; Outsource where not best-in-
class; External profit center approach 

• Balanced scorecards integrated to 
customer strategy 

• Menu pricing 
• SLA / strong customer focus 
• Governance Board stresses expansion of 

SSC model 
• Growth oriented business model to 

leverage scale 
• Marketing & Business Development 

team 
• R&D:  new service offering 

development 
• Optimal organizational structure 
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向共享服务2.0迁移的路线图 
Geographic 

Organizational Service scope 

Goal 

Simplification and 
centralization 

Standard Process with 
technology deployment 

Best 
Practice/Optimization/R
oll-up 

R
ou

te
 B

 

Route C 

Route D 

R
ou

te
 E

 

Current 
State 

Towards Regional SSC 

SSC covering greater China 

Regional / 
geo focus 

Local 
Business 

Units 

Partnering on the road to success  
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CDP客户共享服务整合案例的启示 
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28 legal entities，Centralized by 9 regions 

HR SSSC 

从集中到共享的某客户案例 

Finance system 
•Integrated with CDP 
system (posting account) 

China HQ 

Global HRIS 
•Master data control 
•Integrated with CDP 
system (master data) 

HR SSC 
•Data validation 
•Compliance 
•New business requests 
•SLA 
•Reporting  

CDP SSC Service Team 
•Data management, Payroll processing, tax deduction, expenses, social insurance, flex-
benefit  
•Policy tracking 
•Report delivery 
•SLA,SOP 

Region 1  
 

… … 
 

Region 2 
 

Region 3 
 

Region 8 
 

Region 4 
 

CDP  technical and system support team 
•System performance 
•Change requests 
•ESS portal, e-leave, 
•Harmonization 
 

HR / EE number: 1/200 
EE Headcount: 3000 
Legal entities: 28 
HR number: 14 (exclude COE/HRBP) 
    SSC: 5 
    Local HR: 9 
CDP team members: 3 

7 types of data template 

28 sets of data reports 

Payroll rules standardization 

Complexity payroll rules 

Compliance with law and policy 

Payroll D
ata 

28 legal entities (7 types of data collection templates, 28 sets of data reports) 
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Global SAP  HR 
Mini Master 
Data 

SAP FI/CO 
System 

ESS/MSS 

Bank/Tax 
Bureau/Social 
Insurance 
Bureau 

Payroll Process 

Social 
Insurance/File 
Management/S
upplementary  
Insurance 

线下 

入职 

合同 

档案 

社保 

离职 

 

社保凭证 

社保政策 

服务流程 

线上 

政策 

流程 

管控 

数据 

报表 

 

共享服务的流程设计与落地 
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共享服务合作模式 

Users 
Community 

Business 
Owners 

CDP 
Customer 
Relationship 
Manager 
  

Service 
Quality • Conferencing 

• Phone Calls/ Conference 
• E-Mail 
• Weekly/monthly Status 
Reports 
• Daily Review Sessions 

On-shore  CDP Office and back-end 
service centre 

Client service centre-SSC 

Service 
delivery 
manager 1 

H 
E 
L 
P 
 
D 
E 
S 
K 

H 
E 
L 
P 
 
D 
E 
S 
K 

On-site  
Coordinatio
n Functions 

Service 
process 
 Owners 

CDP Cloud Tool Sets & Infrastructure or SAP  

SLA_DELIVER Service Delivery & Quality Processes 
Enablers 

Value added_Service Management, Compliance and Reporting 

Processing 
Centre 
 
 
 
 
 
 
 
 

Project 
Teams 

SLA 

Client 
Service 
Manager 

Service 
delivery 
manager 1 

Employee call-center, Global data support center  
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5年共同发展道路 

2010 2013 2014 

HC:4500 

7000 8000 

2011 2012 

5000 

Payroll services 

Social  Benefit  

Other Value 
Added Service 

Service Scope 

6000 4000 

HC:5300 HC:6000 HC:7200 HC:8800 

Harmonization 

Centralization 

Time/HC 

Optimization 
(cost and 
efficiency) 

Presenter
Presentation Notes
 1)Unify C&B Policy  2) Reduce payroll related reports from 200/M to 100/M 3)Reduce payroll HR resources from 8 to 4
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成功路上，合作伙伴尤其重要 

HIGH LOW Level of Integration, Mutual Value Creation and Risk 

• Outsourcin
g--non 
strategic 
activities 

• Geographi
c 
expansion 

• Licensing 

• Payroll/ED
M 

• Compensat
ion and 
benefits 

• RPO 
• Flex-

benefits 
• Cloud HR 

• Pool: 
People, 

 Technology, 
Data Centre, 
Cost 

• On-going 
developmen
t of new 
capabilities 

• Value 
creation 

• Take as 
investment 
and clear 
long-term 
goal on the 
joint action 

• Separate legal 
entity created by 
two parties 

• Used for:    
Market entry. 
Joint product 
development. 

 Capability 
building. 

• Equity 
ownership 
(51%+) 

 Decision 
making control 

BUYER/ 
SUPPLIER 

STRATEGIC 
SOURCING TACTICAL 

CONTRACTS 

JOINT  
PARTNERSHIP 

EQUITY 
INVESTMENT 

JOINT 
VENTURE 

ACQUISITION 

• One-off 
purchases: 

 Low 
expense, 
non 
strategic 
activities 

Projects  Mutual Reliance    Equity Links 

Contractual 

Corporate Legal / Financial 

The type of commercial vehicle depends on the strategic business 
need and objectives.  Most can be encapsulated in a contractual 
agreement rather than a separate legal entity. 

Presenter
Presentation Notes
ANALYST PACK – DO NOT CHANGETies back to opening statement about outsourcing is changing – the pricing/commercial wrapper will be different.  We have experience and are flexible in our approach to pricing deals
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从传统到变革性的外包选择 

Low High 

High 

Low 

Value 

Flexibility 

Selective/Commodity 
Outsourcing 
• Single core offers within 

Outsourcing (Payroll, EDM, 
system) 

• Benefits 、Weakness 
 Low cost & easy to buy 
 Easy transition  with pre-

packaged services 
 Low risk 

Transitional  
outsourcing 
• Multi Outsourcing offers (e.g 

multi vendors or solutions 
etc.) 

• Decentralized practice 
• Benefits: 
 Ability to focus on ‘way 

forward’ without impacting 
on day to day delivery 
 Easy to implement 

Total Outsourcing 

• Outsourcing often  in 
combination people, process 
and cloud IT combined 
solution 

• Benefits:   
 One-to-one customised 

solution 
 Single ESP/point of 

contact 
 Clearly defined boundaries 
 Traceable accountability 

Mutual Value 
Outsourcinga 
• offers  as one-stop services 
• Hybrid with SSC 
• Highly integrated with joint 

effort and investment 
• Benefits: 
 Business gains on both 

sides 
 True partnership - not just 

a one time only deal 
 Innovative alignments / 

gains 

• Shared Risk, 
Shared Reward 

• Partnership & One-stop 
service Management 

• Business 
Transformation 

• Systems Development 

• Usage Based Contracts 

• Hardware/Software 
Management 

• Budget Based Pricing 

Traditional/Tactical 

Commodity 

Value-
added/Strategic 

CDP SSC/Outsourcing ranges from traditional single selective services 
to full spectrum one-stop strategic outsourcing with option of 
combining with SSC strategy 

Presenter
Presentation Notes
ANALYST PACK – DO NOT CHANGECommodity Solutions (introduce speed as they use standard contracts and SLAs)AM (service scope options)Data Centre Services (tiered service options - foundation/enhanced/premium) InstincT ‘Core Offers’ – traditional (Traditional outsourcing services focus on bespoke solutions to systems and processes clients have already implemented)AM (core support to full customised solution)Data Centre Services (core support to full customised solution via tiered service options)AM, Data Centre Services, InstincT, BPO (in combination or standalone)Value-Added (Value-added outsourcing services focus less on IT deliverables or metrics and more on business issues and relationships)Transformational OutsourcingApplication Lifetime Management (ALM)Outsourcing ConsultingTraditional Outsourcing – Operational focus, all about cutting costs, helps impose control, aligns with fundamentally unchanged business processes, based on external IT specialists achieving higher performance than internal non-specialist resources, removes non-core functions from the business to provide a one-time release of capitalTransformational Outsourcing – Business focus, all about creating value, helps manage uncertainty, aligns with the business processes that change in line with strategic goals, based on creating a network of partnerships in the new connected economy, business change and cost re-engineering enable sustained value creation
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云技术支持共享服务流程的差异化优势 



Copyright 2004 – 2014 ,  all rights reserved, CDP Group Ltd. 16 

     总体来说，信息化技术
可使HR多服务15%员工； 
 
 
     “共享服务+信息化技术”
的优势，将随着企业规模发
展而越来越大； 
 
 
      “共享服务+员工自助”
模式，在零售、运输、电信、
金融等行业的效率优势最为
明显 

Source: CedarCrestone 2012-2013 HR System Survey 

技术解决方案对共享服务的支持 

3 

1 

2 

1 
2 

3 
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云技术迅速通过SaaS等商业模式服务企业客户 

云计算资源 

用户通过互联
网使用服务 

用户按照使用
量进行付费 

30% Self-established HCM System is failed. 权威机构数据显示30%自建人力资源
系统已经失败。 

80%-95% SaaS Model HCM Solution is warmly welcome. 85%-95%的企业用户对SaaS模式下的HCM应用表示满意。 
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云技术引入HR应用的意义 

真正的大规模用户支持与扩展性 

业务持续性和安全性的进一步增强 

标准化通用化与持续优化的平衡 

超越网络与应用终端的限制 

迎合沟通方式变革的时代 

节能减碳的环保效益 
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CDP立足亚太的“云”解决方案 

Mobile PC Tablet Kiosk 

Multiple Devices for 
End User 

3rd applications  
on premise or in 

cloud 

Access via 
internet 

Integrated 

Sustainability 
Adapt to changing business 
environments and requirements 

Scalability 
Streamline processes and 
quickly scale up and down 

Security 
Secure information, assets, 
resources and IP 

Insight 
Harness information and 
quickly exploit it 

Mobility 
Access via internet anywhere. 

Speed 
Right delivery method to 
provide right outcome at  
The right time 

Service Managemen  

Presenter
Presentation Notes
突出人的概念
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一站式服务的整合平台   
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可预置的Dashboard 
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随时随地可接入移动终端   
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www.cdpgroupltd.com 
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